From: "Farina, Mike" <mfarina@parkeronline.org>

To: ™dlg-filing@state.co.us™ <dlg-filing@state.co.us>

Date: 2/2/2012 5:34 PM

Subject: Adopted 2012 Parker Authority for Reinvestment budget
Attachments: Adopted 2012 PAR budget.pdf

To: Division of Local Government

Attached is a copy of the 2012 budget for the Parker Authority for Reinvestment in Douglas County. This budget was
adopted on November 21, 2012. | hereby certify that the attached document is a true and accurate copy of the 2012
Adopted Budget.

If there are any questions on the budget, please feel free to contact me.

Mike

Mike Farina

Finance Director

Town of Parker, Colorado
303.805.3107
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Parker COLORADO

PARKER AUTHORITY FOR REINVESTMENT

Budget Message

In 2006, the Town of Parker established the Parker Authority for Reinvestment (the Authority) as
an urban renewal authority pursuant to the Town’s Charter and the Colorado Urban Renewal
Law.

On May 18, 2009, the Town adopted the Parker Central Area Reinvestment Plan, the first
urban renewal area. During 2010, the Authority began to recognize revenue from the tax
increment within the Parker Central Area. This tax increment revenue is part of a statutory
authorization that enables the Authority to collect the net new property and municipal sales tax
revenues generated within a designated urban renewal area to help finance future improvements.
The current urban renewal area (Parker Central Area) is limited to revenue from new property
tax only. The revenue received must be used for improvements that have a public benefit and
supports the redevelopment effort, such as site clearance, streets, utilities, parks, the removal of
hazardous materials or conditions, or site acquisition. With this tax increment revenue now in
place, the 2012 budget was adopted on Nov. 21, 2011 with revenue of $117,100 and
expenditures of §31,600.

On Nov. 16, 2009, the Incentive Program and Guidelines for Public Sector Participation was approved by
the Authority Board. This policy was developed by the Authority to guide them in providing
financial assistance in order to improve aging and underutilized properties, attract quality
development, attract new businesses, retain existing businesses and encourage the growth of
Parker in accordance with community-adopted goals and objectives. This policy describes the
following services the Authority may choose to participate in funding:

¢ Tax Increment Financing
Tax Increment Financing (TTF) allows the Authority to utilize tax revenues generated by
redevelopment and new development to assist projects that provide a public benefit and
eliminate blight. Any revenues are subject to the timeline and scale of private .
development in the Arca and will be reimbursed from the TII' created by the
development. Project costs eligible for TIF reimbursement include property acquisition,
demolition and site preparation, instailation of infrastructure and amenities, and public
improvements.

The financial needs of a project will be determined based upon the nature and extent of
any gap resulting from total project costs and the amount of revenue that can be
generated by the project through a determined period of time (i.e. stabilization) and the
extent to which the project advances the goals of the Urban Renewal Plan. Requests will
. be reviewed in the context of the Parker Authority for Reinvestment Incentive Program and
Guidelines for Public Sector Participation which sets forth the types of participation, the criteria
and the process. Any public participation will require approval by the Authority Board.

o Infrastructure Cost Participation
The Authority will develop a priority list of capital projects within the Parker Central
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Area in order to assure that public funds are spent in a fiscally prudent and transparent
manner.

¢ Relocation Assistance
The Authority provides relocation assistance to those individuals, families and business
concerns if they are displaced by an urban renewal project. The amount of relocation
assistance will be determined on a case-by-case basis, consistent with the requirements set
forth in the Urban Renewal Law and the adopted relocation policies of the Authority.

o Miscellaneous Other Incentives
In order to accomplish the mission and goals of the Authority, the Authority may
implement other incentives that achieve a particular Authority or Urban Renewal Area
goal. Other incentives may include local grants, low interest loans and revolving loan
pools, predevelopment due diligence and land transfer.

In 2011, the Authority implemented the Fagade and Landscape Improvement Program, a grant
reimbursement program which focused on assisting property owners in the Parker Central Plan
Area improve the exterior appearance of the structures. The grant was a competitive process in
which the Authority received approximately $220,000 in requests for funding. The $60,000
available funded 6 projects that reduced blight within the Parker Central Area.

The Authority also completed an analysis and prioritization of a long list of potential capital
projects that were recommmended by property owners as a part of the Parker Central Area Plan
outreach process. The purpose of this analysis was to focus staff time and future budgeting
exercises on the top priority projects to assure that funds and stafl time are used in a prudent
manner.

Also in 2011, the Authority completed a ‘Redevelopment Agreement’ to promote the
redevelopment of an underutilized property with vacant structures and to construct a new
assisted living facility on the site. The benefits of this project were removal of blight, job creation
and development of a catalyst project on west Mainstreet.

The 2012 budget of the Parker Authority for Reinvestment is attached to this budget message.
In conformance with the State of Colorado requirements, the budget includes anticipated
revenues, proposed expenditures, beginning and ending fund balances, and three years of
comparable budget data. The basis of accounting used for the Authority budget is modified
accrual.

Respectfully submitted,

G’@Lﬁ(@f‘ﬁ
G. Randolph Young

Executive Director



Parker Authority for Reinvestment

2012 Budget
2011
2010 Revised 2011 2012
Actual Budget Projection Budget

Beginning fund balance $ 55,500 $§ 163,741 $ 163,741 §$ 180,641

PAR Tax Distribution 125,179 117,100 117,100 117,100

Investment Larnings 54 - - -
Total revenue 125,233 117,100 117,100 117,100
Total available $ 180,733 $ 280,841 $ 280,841 $ 297,741
Expenditures:

General Supplies $ 39 $ 1,000 $ 100 % 500

Legal Services 6,631 15,000 15,000 15,000

Facade and Landscape Improvement Program - 60,000 60,000 -

Fmployee Mileage Reimbursement - 300 100 100

Education, Training, Development ; 1,700 1,000 1,000

Other Prof/Tech Services 10,322 24,000 24000 15,000
Total expenditures 16,992 102,000 106,200 31,600
Ending fund bala;lce $ 163,741 $ 178,341 $ 180,641 $ 266,141




PAR RESOLUTION NO. 2011-05

TITLE: ARESOLUTION TO ADOPT THE 2012 BUDGET FOR THE PARKER
AUTHORITY FOR REINVESTMENT AND TO MAKE
APPROPRIATIONS FOR THE SAME

WHEREAS, upon due and proper notice, posted in accordance with the Colorado State
Statute, said proposed budget was open for inspection by the public at the Parker Town Hall,
and a Public Hearing was held on November 21, 2011, and interested taxpayers were given the
opportunity to file or register any objections to said proposed budget.

NOW, THEREFORE, BE I'T RESOLVED by the Board of Commissioners of the
Parker Authority for Reinvestment, that:

Section 1. The 2012 budget for the Parker Authority for Reinvestment, which is
attached hereto as Fxhibit A and incorporated by this reference, is hereby adopted and the
monies are appropriated as the same are budgeted.

Section 2. The budget herein approved shall be signed by the Chair and Clerk and
made part of the public records of the Parker Authority for Reinvestment.

INTRODUCED, READ AND ADOPTED by a vote of S forand ’é/against ata
regular meeting of the Board of Commissioners of the Parker Authority for Reinvestment on
November 21, 2011 at ViAg p.m., at Parker "FTown Hall, Parker, Colorado,

-

Da,VId Casm 'Eﬁr

ATTEST:

. !
g/a‘ ,,é'zé',?é é)m’f‘%@ / et
Carol Baufngatiner, C}e’fk

4



	20120202172549911.pdf
	20120202172615433.pdf
	A9R58DE.tmp
	Local Disk
	C:\Users\CThayer\Desktop\scan\Adopted 2012 Parker Authority for Reinvestment budget.txt



